Exquis Executive
Management Solutions (EEMS)

lCapabilities Statement

Exquis Executive Management Solutions (EEMS) specializes in strategic project management and
consulting services designed to enhance operational performance, increase organizational
capacity, and drive measurable results for government agencies, corporations, and nonprofit
organizations.

EEMS is a certified management consulting firm that ) )
provides innovative strategies and proven project Strategic Project & Program Management
management frameworks to help organizations succeed
in complex environments. With expertise in program
management, compliance, digital transformation, and
workforce development, EEMS tailors solutions to align
with client priorities and ensure sustainable impact. accountability, and measurable outcomes

¢ End-to-end project leadership and PMO
development
« Frameworks that ensure efficiency,

Digital Transformation & Tech Integration

e Compliance and reporting platforms for real-
time visibility

+ Data-driven tools that improve decision-
making and performance

EEMS aims to empower organizations towards operational
excellence and long-term success through customized
strategies, effective project management frameworks, and
digital solutions. Committed to innovation, equity, and
measurable outcomes, we help clients meet current

o Compliance Oversight & Risk Management
demands and prepare for future opportunities.

« FTA, FAA, ADA, and Title VI Regulatory
compliance strategies and documentation

DBE / ACDBE - MARTA/GDOT e Risk mitigation frameworks and quality
AABE, FBE, SBE - City of Atlanta assurance systems
DBE / ACDBE - Philadelphia International Airport

DBE / ACDBE - Texas Department of Transportation Performance Measurement & Reporting
DBE / ACDBE / MWBE - Washington State OMWBE
SCS - King County, WA

e Program evaluation and performance
monitoring

e Dashboard development and data
visualization tools

o Continuous improvement strategies informed

NAICS Codes

541611: Administrative Mgmt. & General Mgmt. Consulting Services

by analytics
541612: Human Resources Consulting Services
541618: Other Management Consulting
541512: Computer Systems Design Services <<<
611430: Professional & Mgmt. Development Training Exquis Executive Management Solutions, LLC (EEMS)
611420: Computer Training Headquarters: Atlanta, CA

Registered In: Washington State (Foreign LLC)
_ Year Incorporated: 2023 (Georgia) | 2025 (Washington)
>61320: Temporary Help Services Washington State UBI: 605926774
561499: All Other Business Support Services EIN: 93-4267513
DUNS: 119246484

611710: Educational Support Services



